Dec. 4, 2012 - Bike Delaware Meeting Minutes
Submitted by Carol Ireland

Vice President John Bare called a meeting of the Board to order at 6:10 pm.  In attendance were board members Drew Knox (who arrived late and took over the meeting) , John Bare, Bill Osborne, Carol Ireland, Angela Cunneely, Frank Warnock, and Doug Tynan, John Hollis (by phone) and Executive Director James Wilson. Fran Cardaci of the DBC also participated by phone.

Minutes from the October 20, 2013 meeting were approved as written.

Bill Osborne, Treasurer, shared an updated Profit & Loss sheet and Balance Sheet for the Board.  Net income for the month is $527.  Current balance is $3921.  Several reimbursements totaling $113 will show up in the accounting next month.  Bill reviewed the status of the Bike DE bank account with WSFS.  James has signing authority and a debit card.  Pat Sine has surrendered her debit card, and is no longer on the account.  Bill proposed that Bill and Drew be added as signers on the account and the Board approved the proposal.

We discussed meeting times and places.  It was agreed to change our regular meeting from the 1st Tuesday to the 2nd Tuesday of each month, to facilitate the monthly accounting.  The January meeting (Jan. 8) will be in Hockessin (Carol will host).  Carol will check to see if WILMAPCO is available for the 2nd Tuesday in February.  Meetings will be scheduled in Kent and Sussex County in the better weather months (April-October).

Drew asked if the Board has a calendar.  Bike DE has a public calendar accessible from our website.  Drew encouraged us to start planning the 2013 calendar of meetings, events, etc.

There was extended discussion regarding the Bike DE budget.  Expenses are not an issue, revenues are.  An example of a source of revenue is bike education – Mark Plotz has contracted with a DelDOT vendor to develop “software” for Safe Routes to Schools, for $40,000.  A “Frequent Biker” program in Wisconsin is one program to measure and incentivize walkers and bikers.  Two possible opportunities for Bike DE:  (1) a contract to provide programs through Safe Routes to Schools, or (2) apply for grants to provide programs.  John Hollis shared several ideas for how to fund Bike Delaware initiatives.  John suggests that Bike DE should open a non-profit operating fund at the Delaware Community Foundation.  DelDOT is interested in how to create broad interest/participation in using trails that the state builds.  Bike Delaware could implement pilot programs in each of three counties (Boys & Girls club, school, etc.).  A partnership with DelDOT and public health could be an approach.

Angela, Membership Chair, reported that we have 150 memberships.  In November we had 15 new members and 5 renewals.  Financially, the memberships are significantly up.  John Bare helped particularly by sending out emails to his contacts – the direct touch makes a big difference.  We will each make contacts to push for more memberships in the next 6 days.

Bike jerseys – Chris Zorger is working on finalizing the plan.  Preorders are crucial to have money to make the initial purchase.

Alex Doty (Bike Coalition of Greater Philadelphia) has agreed to help broker a memo of understanding (MOU) that defines the relationship between DBC and Bike DE.  Bill has pointed out that each organization should officially appoint their representatives.  Bill moved that James and John B are our representatives, with Drew and Doug as alternatives, and each body will receive the document for action.  

Meeting adjourned 8:20 pm.  Next meeting will be Tuesday, Jan. 8, tentatively at the Hockessin Library.  Future meetings will be on the second Tuesday of each month. 

